
Montcalm Community College

FIVE-YEAR MASTER PLAN

November 2017



Five-Year Master Plan 
Includes:

MISSION STATEMENT



Five-Year Master Plan
MISSION STATEMENT



Mission Statement

THE VISION

Montcalm Community College is west-central Michigan's preeminent provider of and
preferred choice for education, training and life-long learning opportunities.

THE MISSION

MCC is a leader in creating a learning community, contributing to shared economic,
cultural, and social prosperity for all our citizens.

THE GOALS

Focusing on Student Success - Advance our student support and achievement initiatives to
continue building pathways for student success.

Strengthening our Future/Capacity Building – Ensure campus sustainability through
concentrated development and stewardship efforts focused on human, physical,
technological, and financial resources.

Developing, Expanding, and Strengthening our Community Collaborations - Enhance the
College’s outreach efforts to position the institution as both a leader and key partner in
community and economic development initiatives.

Advancing the Culture of Institutional Quality – Strengthen the commitment to
establishing a campus culture which drives innovation through the application of
continuous quality improvement principles.

THE VALUES

Montcalm Community College subscribes to the following institutional values:

•We provide a caring environment for our students, staff and community.

•We expect competence and the pursuit of excellence from our students and staff.

•We work in concert with our community stakeholders to advance the philosophy of life-
long learning.

•We are committed to providing open access and fostering success for all of our learners.
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INSTRUCTIONAL PROGRAMMING



Existing Academic Programs ς
Associate Degrees

Accounting Engineering Technology

Agricultural Operations Fruit & Vegetable Crop Management

Business Entrepreneurship Industrial Automation Maintenance

Business Management Landscape Management

Business Marketing Medical Office Administration

Computer IT Management Nursing

Computer Networks & Systems Office Administration

Cosmetology Management Pre-Animal Health Technology

Criminal Justice Skilled Trades

Digital Arts Technical Drafting & Design

Early Childhood Education Web Developer & Programming

Education Paraprofessional Welding

Associate of Science and Arts



Existing Academic Programs -
Certificates

Apprenticeship Training Medical Assistant

Business Management Pre-Animal Health Technology

Computer Support Pre-Nursing

Computer Technology Pre-veterinary

Criminal Justice – Corrections Skilled Trades – Ind. Automation Tech

Digital Arts Skilled Trades – Machinist

Early Childhood Development Skilled Trades – Maint. Mechanic

Industrial Automation Skilled Trades – Tool & Die Maker

Information Processing Assistant Technical Drafting 

Liberal Studies Truck Driver Entrepreneur

Machine Tool Operation Web Developer & Programming

Welding Technology



Existing Academic Programs ς
Jobs Training

http://catalog.montcalm.edu/preview_program.php?catoid=4&poid=406&returnto=135


Projected Programming 
Changes
Several new course offerings have been developed in
conjunction with Michigan State University to meet
the education and training needs of the







Unique Characteristics ς
Continuing/Lifelong Education

Montcalm Community College’s Continuing Education
division



Unique Characteristics ς
Partnerships and Activities

Montcalm Community College has established partnerships
with intermediate school districts covering Montcalm,
Gratiot and Isabella counties. Articulation agreements are
in place to expedite student success. Agreements are also in
place to share facility and human resources to avoid
duplication and provide efficient use of taxpayer



Unique Characteristics -
Geographical Service Area

Montcalm Community College provides 
learning opportunities throughout west 
central Michigan



Other Relevant Initiatives 
Montcalm Community College is quickly being recognized
as a provider of training for business and industry. Campus
facilities are in constant demand for employer-sponsored
seminars, conferences, meetings, and skills training. This
demand has grown dramatically, increasing the pressure on
appropriate limited facilities. We
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Enrollment by Program

The following page details full-time and part-time
enrollment by program.

All programs are accessed by students at the main
campus, although portions of each program may be
accessed through off-campus centers or the internet.



Enrollment by Program

Part-Time Full-Time Grand Total

100 Selected Courses 1 1

1000 Selected Courses 147 1 148

1101 General Studies 26 2 28

1102 Arts 14 1 15

1103 Science 15 3 18

1104 Associate of Liberal Studies 79 21 100

1105 Liberal Studies Certificate 11 1 12

1106 Associate of Science & Arts 281 108 389

110N Pre-Nursing 220 45 265

12104 Entrepreneurship Certificate 1 1

1211 Accounting 39 5 44

12121 Business Admin/Entrepreneurship 9 4 13

12122 Business Admin/Management 42 7 49

12123 Business Admin/Marketing 12 3 15

12124 Business Entrepreneurship AAS 5 1 6

12125 Business Management AAS 18 5 23

12126 Business Marketing AAS 8 8

12127 Business Management Certificate 1 1

12128 Business Professional Track BS 2 2

1214 Small Business Development/Management AAS 1 1

1220 Business Information Systems 2 2 4

1229 Web Design Specialist 2 2

1234 Medical Information Systems 1 1

1237 Information Processing Assistant Certificate 3 3

1238 Medical Office Administration 44 11 55

1239 Office Administration 13 1 14

1244 Criminal Justice/Corrections 10 10

1247 Criminal Justice/Corrections Certificate 7 1 8

1248 Criminal Justice/General 27 4 31

1249 Early Childhood Development 6 6

1250 Early Child Education 32 5 37

1250 Selected Courses 1 1

1251 Early Child Development Certificate 3 3

1255 Criminal Justice AAS 26 8 34

1257 Michigan Corrections Officer Training 3 3

1266 Cosmetology Management 2 2

FYE June 30, 2017

Continued on next slide





Five ςYear Enrollment 
Projection
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Past Five-Year Enrollment 
Pattern
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Staff to Student Ratios

Instructional FTE positions = 82

All Staff FTE = 188

Administrative FTE positions = 31

Unduplicated student headcount = 



Future Staffing Needs
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Minimal to none additional instructional staffing needs are expected.



Class Size
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Our most recent facilities assessment report is 
available at:

https://www.montcalm.edu/wp-content/uploads/2011/08/2016-MCC-
Facililty-Condition

/wp-content/uploads/2011/08/2016-ʮ�����ϲ�-Facililty-Condition-Report.pdf


Utilization Rates
A recent review of programming provided the following 
classroom utilization rates:
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Campus Capacity

Montcalm Community College’s primary campus is located on 220
acres in west central Michigan. This site is adequate for all campus
expansions anticipated during the next five years.



Campus Capacity

Montcalm Community College’s Greenville Campus is located on 19 
acres in Greenville, Michigan.  This site is adequate for all Greenville 
campus expansions anticipated during the next five years.



Buildings Bonded

While no existing buildings are bonded to pay off debt, the area
encompassing Instruction West, Instruction East, the Beatrice E. Doser
building, the Stanley P. Ash building, the Activities building, and the
Administration/Library building
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