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Mission Statement

THE VISION

Montcalm Community College is west-central Michigan's preeminent provider of and
preferred choice for education, training and life-long learning opportunities.

THE MISSION

MCC is a leader in creating a learning community, contributing to shared economic,
cultural, and social prosperity for all our citizens.

THE GOALS

Focusing on Student Success - Advance our student support and achievement initiatives to
continue building pathways for student success.

Strengthening our Future/Capacity Building – Ensure campus sustainability through
concentrated development and stewardship efforts focused on human, physical,
technological, and financial resources.

Developing, Expanding, and Strengthening our Community Collaborations - Enhance the
College’s outreach efforts to position the institution as both a leader and key partner in
community and economic development initiatives.

Advancing the Culture of Institutional Quality – Strengthen the commitment to
establishing a campus culture which drives innovation through the application of
continuous quality improvement principles.

THE VALUES

Montcalm Community College subscribes to the following institutional values:

•We provide a caring environment for our students, staff and community.

•We expect competence and the pursuit of excellence from our students and staff.

•We work in concert with our community stakeholders to advance the philosophy of life-
long learning.

•We are committed to providing open access and fostering success for all of our learners.
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Existing Academic Programs ς
Associate Degrees

Accounting Engineering Technology

Agricultural Operations Fruit & Vegetable Crop Management

Business Entrepreneurship Industrial Automation Maintenance

Business Management Landscape Management

Business Marketing Medical Office Administration

Computer IT Management Nursing

Computer Networks & Systems Office Administration

Cosmetology Management Pre-Animal Health Technology

Criminal Justice Skilled Trades

Digital Arts Technical Drafting & Design

Early Childhood Education Web Developer & Programming

Education Paraprofessional Welding

Associate of Science and Arts



Existing Academic Programs -
Certificates

Apprenticeship Training Liberal Studies

Business Management Medical Assistant

Computer Support Pre-Animal Health Technology

Computer Technology Pre-veterinary

Criminal Justice – Corrections Skilled Trades – Machinist

Digital Arts Skilled Trades – Maint. Mechanic

Early Childhood Development Skilled Trades – Tool & Die Maker

Industrial Automation Web Developer & Programming

Information Processing Assistant Welding Technology



Existing Academic Programs ς
Job Training

Business Management Office Applications

Child Development Associate Pre-Animal Health Technology

Digital Arts Programming

Long-Term Care Nurse Assistant Web Developer

Michigan Corrections Officer Welding

http://catalog.montcalm.edu/preview_program.php?catoid=4&poid=406&returnto=135


Projected Programming 
Changes
Several new course offerings have been developed in
conjunction with Michigan State University to meet the
education and training needs of the west central
Michigan area, especially in the agri-business area. As
this grows, additional structures may be needed to
temporarily house livestock and additional classrooms.

New programs are also in place for robotics and
integrated manufacturing. Changes continue to be
incorporated into curriculum related to Industrial
courses is a result of working closely with local business
partners in order to meet their demand for specific
training and educational needs. We currently have been
creative with scheduling in order to accommodate
additional students in this area of programming.

Curriculum for nursing has been updated based on the
new accreditation standards. We are optimistic that we
will achieve that certification. With the help of Capital
Outlay, we look forward to renovation of our Smith
building which will then be able to house clinical
simulation labs. The new allowable simulation hours
have increased to 50% in house. That would take a

i n

partnersi nin o r d e rto m e e tt h e i rd e m a n d





Unique Characteristics ς
Workforce Development Activities

Montcalm Community College provides customized
training, on or off-site, for all employers in west
central Michigan. As areas in Michigan have
experienced a worker shortage most local employers
are investigating ways to retain current employees. In
some cases, this requires employees to be trained to
increase the skills gap to sustain quality production as
well as provide increased wages for the employees.
MCC works diligently with the area workforce
institutions such as the Right Place and Michigan
Works.

Through participation in the area Workforce
Development Board and other similar forums, we
assist employers with identifying training needs and
develop programs to meet those needs.

Through our Greenville Campus, we have expanded
our partnerships with area business and industry
leaders to provide high wage, high skill, high demand
training.



Unique Characteristics ς
Continuing/Lifelong Education

Montcalm Community College’s Continuing Education
division provides a wide array of courses designed to
offer area citizens an opportunity to obtain skills and
knowledge in a non-traditional format. These
offerings include computer training, life-skills training,
safety training, personal interest classes and
recreation classes to improve personal health and
well-being.

We facilitate



Unique Characteristics ς
Partnerships and Activities
Montcalm Community College has established partnerships
with intermediate school districts covering Montcalm,
Gratiot and Isabella counties. Articulation agreements are
in place to expedite student success. Agreements are also in
place to share facility and human resources to avoid
duplication and provide efficient use of taxpayer funds.

Montcalm Community College has partnered with Ferris
State University, Franklin University, Indiana State
University, the University of Phoenix and others to provide
local access to bachelors and masters level programs for
citizens in west central Michigan.

Through participation in the Michigan Community College
Association Michigan Colleges Online and direct
partnerships with other community colleges, we provide
area citizens with local access to training that otherwise
would be unavailable.

Utilizing “Heritage Village” located on Montcalm
Community College, children are exposed to at least one
family activity each year, either a Christmas holiday party



Unique Characteristics -
Geographical Service Area

Montcalm Community College provides 
learning opportunities throughout west 
central Michigan
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Enrollment by Program

The following page details full-time and part-time
enrollment by program.

All programs are accessed by students at the main
campus, although portions of each program may be
accessed through off-campus centers or the internet.



Enrollment by Program

Continued on next slide



Enrollment by Program
1323 Engineering Technology 20 6 26

1330 Welding 5 5

1331 Automotive Technology 2 2

1332 Industrial Technology 4 4

1333 Machine Tool Operation 7 7

1334 Welding Technology 13 13

1336 Welding 19 3 22

1341 Industrial Job Training 2 2

1342 Skilled Trades-Industrial Automation Maint Cert 5 5

1343 Skilled Trades - Machinist Certificate 7 7

1344 Skilled Trades - Maintenance Mechanic Certificate 3 3

1345 Skilled Trades - Tool & Die Maker/Designer Cert 4 4

13501 Information Security 3 3

1351 Electronics Certificate 1 1

1352 Electronics Technology AAS 3 3

1356 Computer Support Certificate 3 3

1357 Computer Support Technology 22 7 29

1360 Programming 1 1

1361 Computer Information Technology Mgmt Assoc Deg 6 6

1362 Computer Networks & Systems 2 2

1369C Pre-Apprentice Tool & Die Maker Cert.

2

2



Past Five-Year Enrollment 
Pattern
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Five ςYear Enrollment 
Projection
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Staff to Student Ratios

Instructional FTE positions = 84

All Staff FTE = 193

Administrative FTE positions = 33

Unduplicated student headcount = 2,906
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Our most recent facilities assessment report is 
available at:

2018 MCC Facility Comparison Report (PDF)

2018 MCC Facility Condition Report (PDF)

https://montcalm.edu/media/2263/2018-mcc-facililty-comparison-report.pdf
https://montcalm.edu/media/2264/2018-mcc-facility-condition-report.pdf


Utilization Rates
A recent review of programming provided the following 
classroom utilization rates:
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Campus Capacity

Montcalm Community College’s primary campus is located on 220
acres in west central Michigan. This site is adequate for all campus
expansions anticipated during the next five years.



Campus Capacity

Montcalm Community College’s Greenville Campus is located on 19 
acres in Greenville, Michigan.  This site is adequate for all Greenville 
campus expansions anticipated during the next five years.



Buildings Bonded

While no existing buildings are bonded to pay off debt, the area
encompassing Instruction West, Instruction East, the Beatrice E. Doser
building, the Stanley P. Ash building, the Activities building, and the
Administration/Library building
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Implementation Plan
Deferred maintenance is a growing issue but is being addressed utilizing
existing budgets in the coming years. Montcalm Community College has
budgeted $455,000 of general funds for non-routine maintenance
during the 2017-18 fiscal year in various buildings and on the grounds.
In addition, we are continuing to grow our plant fund for future
infrastructure repair and maintenance. We currently do not have any
major maintenance items in excess of $1,000,000.

MCC celebrated a 50 year anniversary three years ago. Major
anniversaries are great for celebrating, however, it


