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I.  Mission Statement 
 

 
THE MISSION 
MCC is a leader in creating a learning community, contributing to shared economic, 
cultural, and social prosperity for all our citizens. 
 

THE VISION 
Montcalm Community College is west
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II.  Instructional Programming 
Montcalm Community College was established on March 2, 1965, by an 
overwhelmingly favorable vote. The first Board of Trustees also was elected, and 
a one-mill annual tax levy was established. Since then, the college has grown and 
expanded to meet the needs of the communities it serves. 

�D�������}�(�(���Œ�•
®�����P�Œ�����•�U
®�����Œ�š�]�(�]�����š���•
®���v��
®�i�}�����š�Œ���]�v�]�v�P���‰�Œ�}�P�Œ���u�•
®�š�Z���š���Á�]�o�o���Z���o�‰���‰�Œ���‰���Œ����
students for a variety of careers, for transfer to a four-year institution, for 
�����À���v�����u���v�š���]�v���š�Z�����Á�}�Œ�l�(�}�Œ�����U���}�Œ���š�Z���š���u���Ç���������š���l���v���i�µ�•�š���(�}�Œ���(�µ�v�X�����Æ�����o�o���v�š��
academics, dedicated instructors, state-of-the-art technology and small class sizes 
combine to give MCC students a high-quality education at an exceptional value. 
Formats include traditional classroom instruction, online and hybrid courses.  
Student Success is the number one priority. 

Montcalm Community College offers 23 Associate Degree Programs, two 
bachelors’ through Articulation, 18 Certificate Programs and 10 Job Training 
Programs.   
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a.  Projected programming changes during the next five years.   

Course offerings related to agricultural educational needs are being revised and 
���}�v�����v�•�����������•�������}�v���•�š�µ�����v�š���v�������•�����v�������•�•���•�•�u���v�š�•���]�v�����}�v�i�µ�v���š�]�}�v���Á�]�š�Z��
Michigan State University.  Enrollments continue to increase in the two main 
curriculum courses, Agricultural Operations AAS and Pre-Animal Health 
Technology.  Classroom renovations related to housing various animal models are 
underway this academic year.  As this grows over several years, additional 
structures may be needed to temporarily house livestock and additional 
classrooms. 

Programs are continually evolving as business partners request changes in 
curriculum related to industrial trades for specific training and in robotics and  
integrated manufacturing.  These changes are necessary to meet their demand 
for specific training and educational needs.  Summer 2019 we doubled the size of 
our welding lab, moved robots to their own classroom space and moved CNC and 
electronics equipment so that it more closely aligns with the appropriate 
classroom space.   

The College was also approved this fall to participate in an NSF grant program 
which includes planning for robotics and automation and will assist with the 
creation of additional relevant curriculum.   At this time, the Braman building that 
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houses the industrial programs is stretched for space and the college will likely 
need to employ a great deal of creative scheduling to accommodate increasing 
enrollment in industrial programming. 

Curriculum for nursing has been updated based on the new accreditation 
standards and we did achieve NLN certification.  With the help of Capital Outlay, 
we look forward to the renovation of the Smith building which will enable us to 
house clinical simulation labs which have the potential to increase onsite clinicals 
up to 50% of clocked times.  Providing modern facilities for students enhances 
their practical learning environment in which workplace skills are seamlessly 
transferred for high-demand healthcare fields. Additionally, the College is 
exploring, utilizing community advisory boards, for a surgical technician 
programming.   
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experiences to provide graduates with the skills employers are seeking, which is 
the hands-on experience.  Our ability to partner with businesses such as Cherry 
Health to train their medical assistants creates valuable relationships between 
them, the students and the College. 

Workforce development activities 
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numerous camps aimed at the K-12 population.  MCC participates in Discover 
Manufacturing which is a tour of local companies �š�}���o�����Œ�v�������}�µ�š���i�}���•���]�v��
Manufacturing. This also includes Discover Your Tomorrow event which is open to 
the community and for all ages.   The College has a “traveling trailer” that 
contains electronics, robotics and nursing equipment and schedules visits with K-
12’s within and outside of the district and when asked, at 
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�v���u�����i�µ�•�š�������(���Á�X The main campus has tennis courts, and a disc golf course that 
are available to the public at no charge, as well as five miles of nature trails on the 
main campus in Sidney. MCC also holds a yearly 5k run and one-mile walk on the 
nature trails. 

MCC offers cultural trips that are open to both students and the public, including 
annual trips to Chicago and to Stratford, Ontario. MCC hosts study abroad tours 
that allow MCC students and community members to travel the world. In June 
2020, students and community members will be going to London and Paris. 

MCC is a member of the World Affairs Council of West Michigan to offer 
international programming to the community. As part of this program, MCC hosts 
one of the events for all West Michigan.  

MCC promotes musical interests through partnerships with the MCC Philharmonic 
Orchestra and MCC Alumni & Friends Choir, which are community-based groups. 
Both groups have fall and spring concerts for the local community. 

MCC operates a campus library that is open to the public and collaborates with all 
the local district library.  Art is regularly displayed to the public in the North 
Building, and MCC computer labs in Greenville and Howard City are open to the 
public. Students from local schools regularly come to MCC’s main campus in 
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MCC has articulation agreements with the Montcalm Area Career Center, Mount 
Pleasant Technical Center, Heartlands Institute of Technology (Ionia), and Kent 
Career Center in Early Education, Welding, Computer Support, Criminal Justice, 
Agriculture, Health and Engineering. MCC partners with Michigan State University 
to offer an associate degrees Agricultural Operations, which has articulations back 
into the career centers. 

MCC has over 100 articulation agreements, spanning most area colleges and 
universities. These agreements include 3+1, 2+2, and transfer guides. MCC has 
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Program Part-Time Full-Time Grand Total
1000 Selected Courses                                  51 3 54
1101 General Studies                                   7 7
1104 Associate of Liberal Studies                      15 15
1105 Liberal Studies Certificate                       12 1 13
1106 Associate of Science & Arts                       320 123 443
110N  Pre-Nursing                                       18 18
1211 Accounting                                        25 11 36
12121 Business Admin/Entrepreneurship                   1 1 2
12122 Business Admin/Management                         4 4
12123 Business Admin/Marketing                          1 1
12124 Business Entrepreneurship AAS                     11 6 17
12125 Business Management AAS                           41 9 50
12126 Business Marketing AAS                            13 1 14
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13501 Information Security                              2 2
1351 Electronics Certificate                           1 1
1352 Electronics Technology AAS                        2 2
1356 Computer Support Certificate                      2 2
1357 Computer Support Technology                       7 2 9
1360 Programming                                       
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b.  Past Five-Year enrollment pattern. 

Enrollments have been on the decline since 2011.  Over the last three years, the 
decline has been approximately less than 1% and no more than 2% except for   
Summer 2019 enrollment, which was a decline of 9.7%.    

 

c.  Five-Year enrollment projection. 

MCC is anticipating that enrollment will remain relatively flat over the next five 
years.  Efforts will continue related to increasing the outreach with the local K-
12’s to get a larger percentage of students.  Dual enrollment headcount has 
remained steady, although contacts have dropped and skilled trades is predicted 
to hold steady or increase incrementally as well.   
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Certainly, the renovation of the Smith Health & Natural Science building will be 
instrumental in meeting the ���v�Œ�}�o�o�u���v�š���‰�Œ�}�i�����š�]�}�v which we anticipate will 
remain flat due to the decline in statewide High School graduation rates.  
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IV.  Facility Assessment  
The College undergoes a facilities assessment every fall.  The report is used to 
determine building conditions and repair estimations for cost and timing purposes 
as well as budget expectations related to deferred maintenance.  A condition 
summary report is below.   
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  a.  Summary description 

A link to MCC’s Facilities Assessment and DMB Executive Summary is below. 

https://www.montcalm.edu/media/2642/2019-montcalm-cc-master-plan-
sections-1-7.pdf 

 

b.  Classroom Utilization Rates 

Below are average classroom utilization rates 
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c.  Mandated facility standards 

All programs and departments comply with all applicable laws and standards such 
as OSHA and MIOSHA.  Facilities are reviewed on a regular schedule to ensure 
compliance.  Industrial programs as well as chemistry labs, serve as main areas of 
concern due to probability of an incident.   

d.  Functionality of existing structures and space allocation 

With the recent renovation of the Braman building, industrial trade courses now 
have adequate room for teaching as well as lab space.  Generally, classrooms in 
the newer buildings are adequate (Doser, Ash, Braman, Ash-Greenville) however, 
classrooms in older buildings (Morford, Smith) are outdated and need 
improvement.  Within the Five-Year Master Plan, all buildings are planned for 
renovation, but Smith is the top priority and Morford the second.  In addition, 
within the Smith building, health care clinicals and biology labs will be the focus 
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with general improvements to the HVAC system and overall updated fixtures, 
walls, windows, doorways, restrooms and to add collaborative student spaces.   

e.  Replacement value (insured value) 
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f.  Utility system condition (i.e. HVAC, water, sewer, electrical) 

The current boiler system is adequate and well maintained.  Most all steam and 
condensate lines were replaced in fall 2017 and therefore, we have gained 
efficiencies with that system.  Chillers are adequate as well, except for the Smith 
building which needs to be renovated due to 
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Is the Five–Year Plan posted on the institution’s public internet site        _X_ Yes ___ No 

Is the requested project the top priority in the Five-Year Capital Outlay Plan?     _X_ Yes ___ No 

Is the requested project focused on a single stand-alone facility?     _X_ Yes ___ No 

 

Please provide detailed, yet appropriately concise responses to the following questions that will 
enhance our understanding of the requested project: 

Project Overview:  Montcalm Community College (MCC) is applying for Capital Outlay funding to 
renovate and upgrade the Kenneth Smith Instructional Building on the main Sidney campus.  The Smith 
building is a 24,600 square foot instructional facility, built in 1966.   It needs renovation and requires re-
purposing of the space for the Nursing, Natural Science and related Health Careers programs.  Over the 
last several years, MCC has had to cap enrollment in the Nursing program and delay implementation of 



23 
 

This renovation will complete the vision of a Health and Natural Sciences Center, first imagined in 2005 
with the construction 
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The latest data from the Bureau of Labor Statistics project that the growth in health careers is 
expected to continue well into the future.  In Montcalm County and the surrounding areas, 
there continues to be a shortage of health care workers in positions ranging from entry-level 
patient care through specialized areas of care.  Currently there are 130 health care job 
listings in our surrounding area waiting to be filled.  These job openings exist, offering 
attractive career opportunities.  The issue our region faces is a projected shortfall of qualified 
workers for these positions.  This project will expand the college's ability to reach more 
students, serve more of our stakeholders' needs, and provide a larger pool of healthcare 
professionals for the industry.  Since a geographic region is many times judged by its 
abilities to provide quality healthcare for its citizens, the college plays a major role in both 
talent and economic development.  This project will increase our capacity to respond to 
these needs by producing successful students who become citizens of our local area as well 
as regionally and statewide.  The previous year’s graduating class demonstrated diverse 
skills and desires and they shared detailed stories about their intent to continue their path to 
higher education, local employment within a 25-mile radius, regional employment to larger 
cities such as Grand Rapids, and two of them accepted positions with the University of 
Michigan health care operations in Ann Arbor.   
 
Related to this project, student’s complete programs that lead directly to the following 
careers: 
 
 Registered Nurse  Nurse Practitioners  Nursing Assistants 
 Medical Assistants  Medical Transcriptionist  Phlebotomists 
 Certified Nursing Assistant Other health care related fields 
 
 
The College collaborates with local businesses partners such as Spectrum Health, Mid-
Michigan Health and the Sparrow Health System (Carson City, Ionia & Lansing) and uses 
advisory boards to better understand their needs to provide a well-trained workforce as well 
as to offer internships.  Cherry Health has also partnered with us to provide phlebotomy 
training to their medical assistants.  In addition, Michigan Works! Partners with the College 
and helps students with appropriate funding and information related to regional career 
choices. 
 
The College is also actively involved with the Right Place (the State recognized economic 
development agency for region 4) in Grand Rapids as the VP for Academic Affairs is on the 
board and is also the President of the Montcalm Economic Alliance.     
 
  

2. How does the project enhance the core academic and/or research mission of the 
institution? 

MCC's mission statement states that the college "is a leader in creating a learning community, 
contributing to shared economic, cultural, and social prosperity for all our citizens."  To reach its full 
potential in today's world, this "learning community" must possess excellent learning 
environments, coupled with the best instructional practices and relevant technology to support the 
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learning process.  Our mission is reinforced by one of the college's four institutional goals, Focusing 
on Student Success.   

Numerous student support and achievement initiatives have been implemented, all with the aims 
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The college monitors average class size every fall and spring semester and reports the results to the 
Board of Trustees as one of several key performance indicators.  This method is used as an indicator 
regarding break-even points per class.  There is not a comparable benchmark that MCC uses related 
to other institutions however, there is a generally accepted space planning guideline that suggests 
community colleges classrooms be used at least 30 hours or more per week on average (18 – 22 
hours per week for labs depending on the discipline).  In the Smith building, our review of classroom 
space is at 20.5 hours per week on average.  In this case, this represents the availability that we can 
�µ�š�]�o�]�Ì�����š�Á�}�������i�}�]�v�]�v�P�����o���•�•�Œ�}�}�u���•�‰�������•�����v�����š�µ�Œ�v���š�Z���u���]�v�š�}�����o�]�v�]�����o���o�������•�‰���������Á�]�š�Z�}�µ�š���Z�]�v�����Œ�]�v�P��
standard classroom availability and make better use of the space available. 

The renovation of spaces in the Smith building will provide the ability to increase health career 
students by 25% from the current programming.   
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8. If authorized for construction, the state typically provides a maximum of 75% of the total 
costs for university projects and 50% of the total cost for community college projects.  
Does the institution intend to commit additional resources that would reduce the state 
share from the amounts indicated?  If so, by what amount?  

MCC has not received a State Capital Outlay Grant in 11 years.  As is the case for many of our 
colleagues around the state, we have spent millions of dollars over the past ten years supporting 
and maintaining our infrastructure (over one million dollars alone in 2018).   It would be difficult for 
the college to provide more than the 50% match and, if required, would delay additional planned 
renovations and regularly scheduled necessary maintenance on both campuses.   

9. Will the completed project increase operating costs to the institution?  If yes, please 
provide an estimated cost (annually, and over a five-year period) and indicate whether the 
institution has identified available funds to support the additional cost. 

�d�Z�]�•���‰�Œ�}�i�����š���Á�]�o�o���v�}�š���]�v���Œ�����•�����}�‰���Œ���š�]�v�P�����}�•�š�•���š�}�����v�Ç���•�µ���•�š���v�š�]���o�������P�Œ�����X�������(���Á���������]�š�]�}�v���o�������i�µ�v���š��
faculty members will be needed to meet the demand of enrollment increases, but sufficient full-
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b.  Estimate of the institution’s current deferred maintenance backlog.  Define 
the impact of addressing deferred maintenance and structural repairs, including 
programmatic impact, immediately versus over the next five years. 

The estimated deferred maintenance backlog for the current year is $594,100.  
The College has tried to be proactive in maintaining budgeted dollars for annual 
maintenance by utilizing the pre-established plant fund, but the two renovations 
�‰�Œ�}�i�����š�•��in this last year have been utilized for those very needed improvements.  
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e.  Where applicable, consider alternatives to new infrastructure, such as 
distance learning.   

While the College has moved multiple courses to a hybrid version of partial face-
to-face and online, the lab course work must be completed on site due to the 


